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BuILdING Your PractIce

valuable. So, if you are interested in deep-
ening your own leadership skills or in get-
ting feedback for your business, ask what 
younger leaders think. And keep listening! 
Starting with one conversation might just 
put you on the path to learning ways to 
improve your leadership or business. 

Get results for your firm 
Peter Drucker, the respected management 
author, said, “plans are only good inten-
tions unless they immediately degener-
ate into work.” If you are interested in 
developing a more sustainable prac-
tice, infuse intentional leadership de-
velopment goals and activities into 
your firm’s business and growth plans. 
Support individual efforts to create a 
firm-wide learning and improvement 
culture. And, if you happen to support 
a nonprofit or civic organization, ask 
about what they are doing to develop 
their people. Support from volunteer 
board members for growing a leader-
ship development culture in the social 
sector is critical.

At ZOOM, we agree with Vince Lom-
bardi that “leaders are made, they 
are not born. They are made by hard 
effort, which is the price which all of 
us must pay to achieve any goal that 
is worthwhile.” Our own leadership 
practice depends on a conscious, de-
liberate approach to improvement. If 
you want to accelerate the develop-
ment of rising leaders in your firm, 
and not leave it to chance, take a step 
to share your own experience with 
them today.  CL

We have all been there. We learned an 
important professional lesson the hard 
way. If we were lucky, we had someone to 
whom to turn to help us make sense of the 
experience. Perhaps that someone was a 
mentor, a colleague, or a supportive boss. 
Their advice and counsel helped us turn a 
painful moment into a learning opportu-
nity. They helped us to understand what 
went wrong, to reflect on our role and 
choices, and to figure out how to move 
forward productively. The experience is 
now something we might even look back 
on with gratitude. We are better for it.

Today’s rising leaders need our support 
now. They need support for their overall 
professional development, including lead-
ership development. It’s certainly impor-
tant for their learning and growth just as 
it was for ours. But, if you are interested 
in growing your own leadership or firm, 
it’s important for two additional reasons. 
First, it’s good for us as leaders to “pass 
it on” and to develop other leaders. When 
we teach or mentor we reflect on and in-
terpret our own experience and this helps 
us clarify our own leadership style and 

point of view. Second, supporting the de-
velopment of the next generation is sim-
ply good for business. For too long there 
has not been enough focus on human capi-
tal development. Of course it makes sense 
to focus on our customers, the programs, 
and the current business challenges. But if 
development of our people isn’t a priority, 
we risk our organization or firm’s sustain-
ability and potential impact. To build the 
strength of our social sector or for-profit 
businesses, we must find ways now to in-
vest in leadership development.

So, what might one busy person do? Here 
are three suggestions to move you from a 
good idea to action that gets results:

Be a mentor.
Look for an opportunity to connect with 
a younger professional in your practice 
or volunteer work. Let them know that 
you would be interested in supporting 
their development. Many younger social 
impact leaders with whom I work would 
really appreciate your taking the lead! 
They greatly admire many of the more 
seasoned leaders in their organizations. 
Yet, they are unsure about how to ask for 
help. Given your own experience, lead the 
way to providing a listening ear and good 
counsel to that younger professional. One 
hour for coffee every so often means the 
world to a rising leader and will accelerate 
their learning through experience.

Listen and learn from younger 
leaders.
I was given great advice once: we all ought 
to have a mentor who is younger. Their ex-
perience is different and their perspective 
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